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Howard State School is committed to providing a safe, respectful and disciplined learning environment for all
students, staff, parentsand visitors.

The Howard State School Student Code of Conductsets out the responsibilities and processes we use in our
school to promote a productive, effective whole school approach to discipline.

Its purpose s to facilitate high standards of behaviourfrom all in the school community, ensuring learning and
teaching in our school is prioritised, where all students are able to experience success and staff enjoy a safe
workplace.

Whole School Approach to Discipline

Howard State School uses Positive Behaviour for Learning (PBL) as the multi-tiered system of support for
disciplineinthe school. Thisisawhole-school approach, used in all classrooms and programs offered through
the school, including sporting activities and excursions.

PBL is an evidence-based framework used to:

e analyse andimprove student behaviourand learing outcomes

e ensure that only evidence-based practices are used correctlyby teachers to supportstudents

e continuallysupportstaff members to maintain consistentschool and classroom improvement practices.

At Howard State School we believe discipline is aboutmore than punishment. Itis a word that reflects our belief
that student behaviour is a part of the overall teaching and learning approach in our school. Our staff take
responsibilityfor making their expectations clear, for providing supportive instruction abouthow to meet these
expectationsand strive to use behavioural incidents as opportunities to re-teach.

The development of the Howard State School Student Code of Conduct is an opportunity to explain the PBL
framework with parents and students, and gain their support to implementa consistent approach to teaching
behaviour. The language and expectations of PBL can be used in any environment, includingthe home setting
for students. Doing everything we can do to set students up for successis a shared goal of every parent and
school staff member.

Any students or parents who have questions or would like to discussthe Student Code of ConductorPBL are
encouraged to speak with the class teacherormake an appointmentto meet with the principal.

PBL Expectations Matrix

Our staff are committed to delivering a high quality of education for
every student, and believe all adults in the school, whether visiting
or working, should meet the same three Positive Behaviour for

Learning (PBL) expectationsin place for students, being
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Tier 1 ‘Universal’ Behaviour Support

The\irst step in facilitaing standards of positve behaviour is communicatng those standards to all students.

The eXpectations are communicated to students using a number of strategies, including:

e  BeYaviour lessons conducted by classroom teachers matching our mafrix PERMAH, specialist health teacher enacting all Learning Cfrve
lessqns

o  StudeNt diaries for individual goal seting and reflection

o Reinfordement of learning through instructional feedback on parade

o Display o{matrix in prominent areas through school and classrooms and take a break “yellow seats”

o  Explicit teakhing of “take a break” system in all classroom (parent contact when sent to buddy class)

e  Buddy bencf\and space for children o have time to meet new friends

e  Postcard celelyations sent home

e  School digital siyn

o Adedicated seciop of the school newsletier, enabling parents to be acfively and positively involved in school behaviour ¢xp ectations.

o “Diamond Dazzler"\jckets to be handed out o all staff to students they can see in class and at lunch time to spend in the diamond shop.

o Diamond Students ale selected by classroom teachers who have seen a student during that week achieve a personaf/best

o Values Award related § our teaching matrix each week celebrated on parade.

o Class rooms have ‘Fun Nriday’ twice per term, platnum, diamond attend.

e Individual classroom teacher reward systems in class- use of diamond dazzlers.

e Lunch tme programs o endage students in actvites other than the oval or playground

o OPEN COMMUNICATION wkn parents from classroom teachers, if a student if sent to buddy class, it is expected that the parent is aware
through form of communication \phone call, text message or email.

e Consistent rule posters in each dassroom

e Zone of regulation lessons, taught\one of one for all inclusion students.

Responding to unacceptable behavio§r

Re-directing low-level (minor) and infrequerX problem behaviour using the essential skills for classroom phanagement A minor is recorded in the
playground folder or classroom folder and re)\jewed at PBL meetings or with the classroom teacher. Bof are housed in a yellow folder.

Tier 2 ‘Targeted’ behavioursupport:

Features of these Tier 2 supports include:

e adult mentoring

e check in/check out

o fargeted / small group social skiling
Students may receive several minor or one major warniRg and be referred to our adminjgtraion team. Students may take part in a reflecton
process and talk through the problem behaviour.

Tier 3 ‘Intensive’ behaviour support:

Howard State School is committed to educatng all students, \pcluding those with fe highest behavioural support needs. We recognise that
students with highly complex and challenging behaviours need c§mprehensive sysjgms of support The Intensive Behaviour Support Team:

o  works with other staff members to develop appropriate behaour support sjfategies;

e  monitors the impact of support for individual students through &ngoing datf" collection;

e  makes adjustments as required for the student
o  works with the School Behaviour Leadership Team to achieve corXinuity and consistency;

o faciitates a Functional Behaviour Assessment for appropriate studeYjs to guide an individualised interventon plan;
e identifies flexible / alternative learning opfions;

e  organises referrals to regional behaviour support resources.
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Consideration of Individual Circumstances

Toensure alignmentwith the Code of School Behaviour when applying consequences, the individual circumstances and actions of
the student and the needs and rights of school communitymembers are considered atall times.
Howard State School considers the individual circumstances of students when.applying supportand consequences by:
e promoting an environmentwhich is responsive to the diverse needs of its students
e establishing procedures forapplying fair, equitable and nonviolentconsequences forinfringement of the code ranging from the
least intrusive sanctions to the moststringent
e recognising and taking into accountstudents' age, gender, disability, cultural background, socioeconomic situation and their
emotional state
e recognising the rights of all students to:
o expressopinionsinan appropriate mannerand atthe appropriate time
o workandlearnin a safe environmentregardless of theirage, gender, disability, cultural background or socio-economic
situation, and
o receive adjustments appropriate to their learning and/orimpairmentneeds.

Differentiated and Explicit Teaching

Howard State School is a disciplined school environmentthat provides differentiated teaching to respond to the
learning needs of all students. This involves teaching expected behaviours and providing opportunities for
students to practise these behaviours. Teachers reinforce expected behaviours, provide feedback and
correction,and opportunities for practise.

Teachers at Howard State School vary what students are taught, how they are taught and how students can
demonstrate what they know as part of this differentiated approach to behaviour. These decisions about
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differentiation are made in response to data and day-to-day monitoring thatindicates the behavioural learning
needs of students. T hisenables our teachers to purposefully plan a variety of ways to engage students; assist
them to achieve the expected learning; and to demonstrate theirlearning.

There are three main layers to differentiation, as illustrated in the diagram below. This modelis the same used
for academicand pedagogical differentiation.

Differentiation occurs at each layer and becomes increasingly personalised

e and esplicit h for all students

Focused teaching: for identdiad students

Intensive teaching: for 3 smal number of students

These three layers map directlyto the tiered approach discussed earlierin the Learning and Behaviour section.
For example, in the PBL framework, Tier 1 is differentiated and explicit teaching for all students, Tier 2 is
focussed teaching foridentified students and Tier 3is intensive teaching fora small number of students. Each
layer provides progressively more personalised supports for students.

Every classroom in our school uses the PBL Expectations Matrix, illustrated above, as a basis for developing
their behaviour standards. Using this matrix, the class teacher works with all students to explain exactly what
each of the expectations look, sound and feel like in their classroom. The completed matrix is on display in
every classroom, used as the basis of teaching expectations throughout the year and revisited regularly to
address any new or emerging issues.

Disciplinary Consequences

The disciplinary consequences model used at Howard State School follows the same differentiated approach
used in the proactive teaching and supportof studentbehavioural expectations.

The majority of students will be confidentand capable of meeting established expectations that are clear,
explicitly taught and practised. In-class corrective feedback, sanctions and rule reminders may be used by
teachersto respond to low-level or minor problem behaviours.

Some students will need additional support, time and opportunities to practise expected behaviours.
Approximately of the student population may experience difficulty with meeting the stated expectations,
and even with focussed teaching, in-class corrective feedback, sanctionsand rule reminders continue to display
low-level problem behaviour. Acontinued pattern of low-level behaviour can interfere with teaching andleaming
for the whole class, and a decision may be needed by the class teacher to refer the student to the school
administration team immediately for determination ofa disciplinaryconsequence.

Fora small number of students, approximately 2-5%, a high level of differentiated supportor intensive teaching
is required to enable them to meet the behavioural expectations. This may be needed throughout the school
year on a continuous basis. The determination of the need will be made by the principal in consultation with
staff and other relevant stakeholders. On occasion the behaviour of a student may be so serious, such as
causing harm to other students or to staff, that the principal maydetermine thatan out of school suspension or
exclusionis necessaryas a consequence for the student's behaviour. Usuallythis course ofactionis only taken
when the behaviouris either so serious as to warrantimmediate removal of the student for the safety of others,
and no other alternative discipline strategyis considered sufficient to deal with the problem behaviour.

The differentiated responses to problem behaviour can be organisedinto three tiers, with increasing intensity of
support and consequences to address behaviour that endangers others or causes major, ongoing interference
with class or school operations.

Differentiated

Class teacher provides in-class or in-school disciplinary responses to low-level or minor problem behaviour.
Thismayinclude:
e Pre-correction (e.g.“Remember, walk quietlyto your seat’)
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Focussed

Non-verbal and visual cues (e.g. posters, hand gestures)

Whole class practising ofroutines

Ratio of 5 positive to 1 negative commentaryor feedback to class

Corrective feedback (e.g. “Hand up when you want to ask a question”)

Rule reminders (e.g. “When the bell goes, stay seated until | dismiss you”)
Explicitbehavioural instructions (e.g. “Pick up your pencil”)

Proximity control

Tactical ignoring ofinappropriate behaviour (not student)

Revised seating plan and relocation of student/s

Individual positive reinforcementforappropriate behaviour

Classwide incentives

Reminders ofincentives or class goals

Redirection

Low woice and tone for individual instructions

Give 30 second ‘take-up’ time for student/s to processinstruction/s

Reduce verbal language

Break down tasks into smaller chunks

Provide positive choice oftask order (e.g. “Which one do you want to start with?”)
Promptstudent to take a break or time awayin class

Model appropriate language, problem solving and verbalise thinking process (e.g. “'m not sure what
is the next step, who can helpme?”)

Provide demonstration of expected behaviour

Peerconsequence (e.g. corrective feedback to influential peer demonstrating same problem behaviour)
Private discussion with studentaboutexpected behaviour

Reprimand forinappropriate behaviour

Warning of more serious consequences (e.g.removal from classroom)

Detention

Classteacheris supported byother school-basedstaffto address in-class problem behaviour. T his mayinclude:

Intensive

Functional Behaviour Assessment

Individual student behaviour support strategies (e.g. Studentbehaviour plan)
Targeted skills teaching in small group

Token economy

Detention

Behavioural contract

Counselling and guidance support

Self-monitoring plan

Checkin Check Outstrategy

Teachercoaching and debriefing

Referral to StudentSupport Network for team based problem solving
Stakeholder meeting with parents and external agencies

School leadership team work in consultation with Student Support Network to address persistent or ongoing
serious problem behaviour. This mayinclude:

Functional Behaviour Assessmentbased individual supportplan

Complex case managementand review

Stakeholder meeting with parents and external agenciesincluding regional specialists
Temporaryremoval of student property (e.g. mobile phone)

Short term suspension (up to 10 school days)

Long term suspension (up to 20 school days)

Charge related suspension (student has been charged with a serious criminal offence is suspended

from school until the charge has been dealtwith by the relevant justice authorities)
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e Suspension pending exclusion (studentis suspended from school pending a decision bythe Director-
General or delegate (principal) abouttheir exclusion from school)

e Exclusion (studentis excluded from a particular state school site, a group of state schools orall state
schoolsin Queensland fora defined period of time or permanently)

e Cancellation ofenrolmentfor students older than compulsoryschool age who refuse to participate in
the educational program provided atthe school.

School Disciplinary Absences

A School Disciplinary Absence (SDA) is an enforced period of absence from attending a Queensland state
school, applied by the Principal as a consequence to address poor student behaviour. There are four types of

SDA:
e Shortsuspension (1to 10 school days)
e Longsuspension (11to 20 school days)
e Charge-related suspension
e Exclusion (period of not more than one year or permanently).

At Howard State School, the use of any SDA is considered a very serious decision. It is typically only used by
the Principal when other options have been exhausted or the student's behaviour is so dangerous that continued
attendance atthe schoolis considered arisk to the safety or wellbeing ofthe school community.

Parents and students mayappeal along suspension, charge-related suspension or exclusion decision. Areview
will be conducted by the Director-General or their delegate, and a decision made within 40 schools days to
confirm,amend/varyor set aside the original SDA decision by the Principal.

The appeal processisa thorough review of all documentation associated with the SDA decision and provides
an opportunity for both the school and the family to present their case in the matter. Time is afforded for
collection, dissemination and response to the materials by both the school and the family. It is important that
the purpose of the appealis understood so that expectations are clear,and appropriate supports are in place
to ensure students can continue to access theireducation while completing their SDA.

Re-entry following suspension

Students who are suspended from Howard State School maybe invited to attend a re-entry meeting on the day
of their scheduled return to school. The main purpose of this meeting is to welcome the student, with their
parent/s, backto the school. It is nota time to review the student's behaviouror the decisionto suspend, the
student has already received a punishmentthrough their disciplinaryabsence from school. The aim of the re-
entry meeting is for school staff to -set the student up for future success and strengthen home-school
communication.

It is not mandatory for the student or their parents to attend a re-entry meeting. It may be offered as a support
for the student to assist in their successful re-engagementin school following suspension.

Arrangements

The invitation to attend the re-entry meeting will be communicated via telephone andin writing, usuallyvia email.
Re-entry meetings are short, taking less than 10 minutes, and keptsmall with onlythe Principal or their delegate
attending with the student and their parents.

A record of the meeting is saved in Oneschool, under the Contacttab, including any notes or discussions
occurring during the meeting.

Structure

The structure of the re-meeting should followa setagenda, shared in advance with the student and their family.
If additional items are raised for discussion, a separate arrangementshould be made to meetwith the parent/s
atalater date andtime. Thismeeting should be narrowlyfocussed on making the student and their family feel
welcome backinto the school community.

Possible agenda:
e Welcome backto school
e Checkinon student wellbeing

e Discussanyrecentchangesto school routine or staffing
8



e Offerinformation aboutsupports available (e.g. guidance officer)
o Seta date for follow-up
e Thankstudentand parent/s for attending
o  Walk with student to classroom
Reasonable adjustments
In planning the re-entry meeting, school staff will consider reasonable adjustments needed to support the
attendance and engagement of the student. This includes selecting an appropriate and accessible meefng
space, organising translation or interpretation services or supports (e.g. AUSLAN), provision of written and/or
pictorial information and other relevant accommodations. The inclusion of support staff, such as guidance
officers or Community Education Counsellors, mayalso offer importantadvice to ensure a successful outcome
to the re-entry meeting.

L ——

Howard State School has tailored school discipline policies designed to ensure students, staff and visitors work
cooperatively to create and maintain a supportive and safe learning environment. Please ensure that you
familiarise yourselfwith the responsibilities for students, staff and visitors outlined in the following policies:

Temporaryremoval of student property

Use of mobile phones and other devices by students
Preventing and responding to bullying

Appropriate use of social media

Temporary removal of student property

The removal of any property in a student's possession may be necessary to promote the caring, safe and
supportive learning environment of the school, to maintain and foster mutual respect between all state school
staff and students. The Temporary removal of student property by school staff procedure outlines te
processes, conditions and responsibilities for state school principals and school staff when temporarilyremoving
student property.
In determining whatconstitutes a reasonable time to retain student property, the principal or state school staff
will consider:

e the condition, nature orvalue of the property

e the circumstancesin which the property was removed

o the safety of the student from whom the property was removed, other students or staff members

e good management,administration and control of the school.

The Principal or state school staff determine when the temporarilyremoved student property can be returned,
unless the property has been handed to the Queensland Police Service.

The following items are explicitly prohibited at Howard State School and will be removed if found in a student’s
possession:

illegalitems orweapons (e.g. guns, knives*, throwing stars, brass knuckles, chains)
imitation guns or weapons
potentially dangerousitems (e.g. blades, rope)
drugs** (including tobacco)
alcohol
aerosol deodorants or cans (including spraypaint)
explosives (e.g. fireworks, flares, sparklers)
flammable solids orliquids (e.g. fire starters, mothballs, lighters)
poisons (e.g. weedKkiller, insecticides)
e inappropriate oroffensive material (e.g. racist literature, pornography, extremistpropaganda).
*No knives of any type are allowed atschool, including flick knives, ballistic knives, sheath knives, push daggers,
trench knives, butterfly knives, star knives, butter knives, fruit knives or craft knives, or any item that can be
used as a weapon, for example a chisel. Knives needed for school activities will be provided by the school, and
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the use of them will be supenvised by school staff. In circumstances where students are required to have their
own knives or sharp tools for particular subjects or vocational courses, the school will provide information about
the procedures for carrying and storing these items at school.

** The administration of medications to students by school staff is only considered when a prescribing health
practitioner has determined thatit is necessaryor when there is no other alternative in relation to the treatment
of a specific health need. Schools require medical authorisation to administer any medication to students
(including over-the-counter medications such as paracetamol or alternative medicines).

Responsibilities

School staff at Howard State School:

do not require the student’'s consentto search school property such as lockers, desks or laptops that are
supplied to the studentthrough the school;

may seize a student's bag where there is suspicion thatthe studenthas a dangerous item (forexample, a knife)
in their school bag, prior to seeking consentto search from a parentor calling the police;

consent from the student or parent is required to examine or otherwise deal with the temporarily removed
student property. Forexample, staff who temporarilyremove a mobile phone from a studentare not authorised
to unlock the phone orto read, copyor delete messages stored on the phone;

there may, however, be emergencycircumstances where itisnecessaryto search a student's property without
the student's consent or the consent of the student's parents (e.g. to access an EpiPen for an anaphylacic
emergency);

consent from the student or parent is required to search the person of a student (e.g. pockets or shoes). If
consentis not provided and a searchis considered necessary, the police and the student’s parents should be
called to make such a determination.

Parents of students at Howard State School

ensure your children do notbring propertyonto schools grounds or other settings used bythe school (e.g. camp,
sporting venues) that:

o is prohibited according to the Howard State School Student Code of Conduct

o isillegal

o puts the safety or wellbeing ofothers at risk

o doesnot preserve a caring, safe, supportive or productive learning environment

o doesnot maintain and foster mutual respect;
collecttemporarilyremoved student property as soon as possible after they have been notified by the Principal
or state school staff that the property is available for collection.

Students of Howard State School

do not bring property onto school grounds or other settings used by the school (e.g. camp, sporting venues)
that;
is prohibited according to the Howard State School Code of Conduct
isillegal
puts the safety or wellbeing of others at risk
doesnot preserve a caring, safe, supportive or productive learning environment
o doesnot maintain and foster mutual respect;
collect their property as soon as possible when advised by the Principal or state school staffit is available for
collection.

O O O O

Use of mobile phones and other devices by students

Digital literacy refers to the skills needed to live, learn and work in a society where communication and access
to information is dominated by digital technologies like mobile phones. However, the benefits brought about
through these diverse technologies can be easily overshadowed by deliberate misuse which harms others or
disrupts learning.

In consultation with the broader school community, Howard State School has determined that explicitteaching
of responsible use of mobile phones and other devices is a critical componentofdigital literacy. The knowledge
and confidenceto navigate and use these technologies safelywhile developing digital literacyis a responsibility
shared between parents, school staff and students.
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It is also agreed that time and space should be provided at school where technologyis not permitted, and
students are encouraged to engage in other social learning and developmentactivities. Students, parents and
visitors will see posters, such asthe example below, around the school that clearlyidentify our technology-free
zones and times. Please respectthe communityagreed expectations for these spaces and behaviours.

Device

Approved
Free

Device

/one

ard e Iechralagy procedire

/one

In s

Responsibilities
The responsibilities for students using mobile phones or other devices at school or during school activities, are
outlined below.

It is acceptable for students at Howard State School to:
e Al mobile phones are to placed in office foyer each morning and afternoon.
e Phoneswillnot be able to used during school hours.
o Bus students regularly bring mobile phones for the longer bus trip and are under bus code of conduct
during that travel.

It is unacceptable for students at Howard State School to:
e use amobile phone orotherdevicesin an unlawfulmanner
download, distribute or publish offensive messages or pictures
use obscene, inflammatory, racist, discriminatoryor derogatorylanguage
use language and/or threats of violence that may amount to bullying and/or harassment, or even
stalking
insult, harass or attack others or use obscene or abusive language
deliberatelywaste printing andinternetresources
damage computers, printers or network equipment
commitplagiarismor violate copyright laws
ignore teacher directions forthe use of social media, online email and internetchat

Preventing and responding to bullying

School policy for preventing and responding to incidents of bullying (including cyberbullying)

Howard State School strives to create positive, predictable environments for all students at all imes of the day. The disciplined and
teaching environmentthatwe are creating is essential to:

achieving overall school improvement, including the effectiveness and efficiencyof our student support procedures
raising achievementand attendance

promoting equalityand diversity and

ensuring the safety and well-being of all members ofthe school community.

Thereis no place for bullying in Howard State School. Those who are bullied and those who bully are at risk for behavioural,
emotional and academic problems. T hese outcomes are in directcontradiction to our school community's goals and efforts for
supporting all students.

Bullying behaviours that will not be tolerated at Howard State School include name-calling, taunting, mocking, making offensive
comments, kicking, hitting, pushing, taking belongings, inappropriate textmessaging, sending offensive or degradingimagesby
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phone or internet, producing offensive graffiti, gossiping, excluding people from groups, and spreading hurtful and untruthful
rumours.

Bullying may be related to:

race, religion or culture;
disability;

appearance or health conditions;
sexual orientation;

sexist or sexual language;
children acting as carers; or
childrenin care.

At Howard State School there is broad agreementamong students, staff and parents that bullying is observable and measurable
behaviour. When considering whether or notbullying has occurred, we will therefore avoid speculation on the intent of the
behaviour, the power of individuals involved, or the frequencyof its occurrence. Whether bullying behaviouris observed betw een
students of equal or unequal power, whetherit occurs once or several times, and whether or not the personsinvolved cite
intimidation, revenge, or self-defence as a motive, the behaviourwill be responded to in similar fashion, that is, as categorically
unacceptable inthe school community.

Prevention

Attempting to address specific problem behaviours will notbe successful ifthe general level of disruptive behaviourin all areas of
our schoolisnotkept to a low level. Therefore, our schoolwide universal behaviour support practices will be maintained at all
times.

Thiswill ensure that:

e Ouruniversal behaviour support processes will always remain the primary strategy for preventing problem behaviour, including
preventing the subsetof bullying behaviour

o Al students know the 3 school rulesand have been taughtthe expected behaviours attached to each rule in all areas of the
school

o Al students have been or are being taughtthe specific routinesin the non-classroomareas, from exiting the classroom,
conducting themselves in accordance with the school expectationsin the playgroundand other areas, to re-entering their
classrooms

o Al students are receiving high levels of positive reinforcementfor demonstrating expected behaviours, including those
associated with following our routines, from all staff in the non-classroom areas ofthe school

e Ahighlevel of quality active supenvision is a permanentstaff routine in the non-classroomareas. T his means thatduty staff
members are easilyidentifiable and are constantly moving, scanning and positively interacting as they move through the
designated supervision sectors of the non-classroomareas.

The studentcurriculum modules ofthe anti-bullying process consistoflessons taught by all teachersin all classroomstoa school

wide schedule ofinstruction. At all imes simultaneous instruction is our goal, in order to maintain consistencyof skill acquisition

across the school.

Appropriate use of social media

The internet, mobile phones and social media provide wonderful opportunities for students to network and
socialise online. While these technologies provide positive platforms for sharing ideas, they also have the
potential to cause pain and suffering to individuals, groups or even whole communities.

It's importantto remember that sometimes negative comments posted about the school community have a
greater impactthan expected. T his guide offers some information abouthow to use social mediain relation to
comments or posts about the school community. Reputations of students, teachers, schools, principals and
even parents can be permanently damaged — and in some cases, serious instances of inappropriate online
behaviour are dealtwith by police and the court system.

Being aware of a few simple strategies can help keep the use of social media positive and constructive:
12



o Before you post something online, ask yourself if the communityor individual reallyneed to know. Is it
relevant, positive and helpful?

e Rememberthat what you postonlineis a directreflection of who you are. People will potentially form
lasting opinions of you based on what you post online.

e Be agood role model. If things get heated online consider logging out and taking a few moments o
relaxand think. Hasty, emotive responses could inflame situations unnecessarily.

e Be mindful when commenting, try to keep general and avoid posting anything that could identify
individuals.

o Afew years ago parentsmayhave discussed concernsorissues with their friends at the school gate.
Today with the use of social media, online discussions between you and your close friends can very
quicklybe shared with a much wideraudience, potentiallyfar larger than intended.

e Taking a few moments to think about the content you are about to post could save upset,
embarrassment, and possible legal action.

e Asa parentyou have a role in supervising and regulating your child’s online activities athome and its
impact on the reputation and privacy of others. Parents are their child’s first teachers — so they will
learn online behaviours from you.

Isit appropriate to comment or postabout schools, staff or students?

Parental and community feedback is important for schools and the department. If you have a compliment,
complaint or enquiry about an issue at school, the best approach is to speak directlyto the school about the
matter, rather than discussingitin a public forum.

While manyschools use social media to update parents of school notices, the departmentprefers that parents
contactschoolsdirectlywitha compliment, complaintorenquiry due to privacy considerations. Imagine if your
doctor,accountantor banking institution tried to contactyou to discussimportantmatters via Facebook.

If you have raised an issue with a school or know that another person has, consider refraining from discussing
those details on social media, particularlythe names of anyone involved.

Keep comments calmand polite, justas you would over the telephone or by email. If you encounter negative or
derogatory content online which involves the school, hinders a child’'s learmning and/or affects the school
communityat large, contactthe school principal.

Possible civil or criminal ramifications of online commentary

A serious instance of inappropriate online behaviour may constitute a criminal offence and become a police
matter. Forexample, online contentmaysubstantiate the offence of ‘using a carriage service to menace, harass
or cause offence’ (Criminal Code Act 1995 (Cth) s. 474.17). School staff may contact their union or obtain
personal legal adviceiftheyfeel thatonline contentseriouslyimpacts their reputation. Defamatoryonline content
may give rise to litigation under the Defamation Act 2005 (Qld).

What about other people’s privacy?

If you upload photos of your children, be mindful of who might be in the background. You might be happy to
share your child’s successes with your friends and family via social media, butsome parents are not. If you are
tagging or naming students, consider that other parents may not want their child’s name attached to images
online.

What if| encounter problem content?

Taking the following steps may help resolve the issue in a constructive way:
e refrainfrom responding
e take a screen capture orprinta copy of the concerning online content
o ifyou considerproblem contentto be explicit, pornographic or exploitative of minors, you should keep
a record of the URL of the page containing that content but NOT print or share it. The URL can be
provided to the school principal, or police, as needed for escalation of serious concerns

e blockthe offending user
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e reportthe contentto the social media provider.

O ——

School staff at Howard State School need to respond to student behaviour that presents a risk of physical ham
to the student themselves orothers. It is anticipated thatmostinstances ofrisky behaviour can be de-escalated
and resolved quickly. Onsome rareroccasions, a student's behaviour maycontinue to escalate and staff need
to engage immediatelywith positive and proactive strategies aimed at supporting the student to manage their
emotional arousal and behaviour.

In some very rare situations, where there isimmediate risk of physical harm to the student or other people, and
when all other alternative strategies have failed to reduce the risk, it maybe necessaryfor staff to use restrictive
practices.

The use ofrestrictive practices willalways be as a lastresort, when there is no other available option for reducing
immediate risk to the student, staff or other people. Restrictive practices are not used for punishmentor as a
disciplinarymeasure.

The department's Restrictive practices procedure is written with consideration for the protectionofeveryone’s
humanrights, health, safety and welfare. There are six fundamental principles:

Regard to the human rights of those students

Safeguards students, staff and others from harm

Ensures transparencyand accountability

Placesimportance on communication and consultation with parents and carers
Maximises the opportunityfor positive outcomes, and

Aims to reduce or eliminate the use of restrictive practices.

o0

Very rarely restrictive practices will be planned and staff will employ, when necessary, pre-arranged strategies
and methods (of physical restraint/ mechanical restraint/clinical holding) which are based upon behaviour risk
assessment or clinical health need and are recorded in advance. T he use of planned strategies will only be
where there is foreseeable immediate risk consistentwith the Restrictive practices procedure.

Seclusion will notbe used as a planned response and will only be used in serious circumstances formanaging
an unforeseeable situation inanemergency. It will be used for the shortest time possible and in a safe area that
presents no additional foreseeable risk to the student. In such emergencies, a staff member will observe the
student at all imes and seclusion will cease as soon as possible.

Following the use of any restrictive practice,afocused review will help staff to understand how they responded
to the risk in any incident thatinvolved the use of a restrictive practice. Staff will consider whether there are
other options for managing a similar situation in the future. This strategy works well for reducing the use of
restrictive practices.

All incidents ofrestrictive practices will be recorded and reported in line with departmental procedures.

It is importantthat all school staff have a consistentunderstanding ofhow to respondin emergencies involving
student behaviour that seriously endangers the student or others. This consistency ensures that appropriate
actions are taken to ensure that both students and staff are kept safe.

A critical incident is defined as an occurrence that is sudden, urgent, and usually unexpected, or an occasion
requiring immediate action (e.g. in the community, on the road). The aim in these situations is to bring the
behaviour of the student under rapid and safe control. It is not a time to try and to punish or discipline the
student; it is a crisismanagement period only.

Staff should follow the documented plan for any student involved in regular critical incidents, which should be
saved and available for staff to review in Oneschool.
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Appendix

Forunexpected critical incidents, staff should use basic defusing techniques:

1.

Avoid escalating the problem behaviour; Avoid shouting, cornering the student, moving into
the student's space, touchingor grabbing the student, sudden responses, sarcasm, becoming
defensive, communicating anger and frustration through body language.

Maintain calmness, respectand detachment: Modelthe behaviour you want students to adopt,
stay calm and controlled, use a serious measured tone, choose yourlanguage carefully, avoid
humiliating the student, be matter of factand avoid responding emotionally.

Approachthe studentin a non-threatening manner: Move slowly and deliberately toward the
problem situation, speak privately to the student/s where possible, speak calmly and
respectfully, minimisebodylanguage, keep a reasonable distance, establish eye level position,
be brief, stay with the agenda, acknowledge cooperation, withdraw ifthe situation escalates.

Follow through: If the student starts displaying the appropriate behaviour briefly acknowledge
their choice and re-direct other students’ attention towards their usual work/activity. If the
student continues with the problem behaviour, then remind them of the expected school
behaviour and identify consequences of continued unacceptable behaviour.

Debrief; At an appropriate time when there is low risk of re-escalation, help the student to
identify the sequence of events that led to the unacceptable behaviour, pinpoint decision
moments during the sequence of events, evaluate decisions made, and identify acceptable
decision options for future situations.
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